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Learning Objectives & 

Competencies

1. Understand the AETC Learning 

Mission and competency-based 

learning framework

2. Apply decision-making models to 

leadership scenarios

3. Identify how foundational 

competencies connect to daily 

leadership practice

4. Commit to one actionable practice for 

leading the learning mission
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Leadership Paradox
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Management 
Doing Things 

Right

Leadership 
Doing the Right 

Things

Squadron 

Leadership

Relevant Competencies: Self control, Resilience, Service Mindset, Develops People
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Are We Mission Ready?
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Relevant Competencies:  Accountability, Perseverance, Communication, Self Control, Initiation Decision-making, 

Information Seeking, Flexibility…

How are you holding accountable?  

Yourself?

Your Peers?

Your Squadron?

Your Leaders?
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Decision Making Frameworks
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The Learning Mission – 

Competency-Based Learning

◼ We are the first command- we build a 

culture of learning that lasts a career!

◼ Develop competencies, not just 

complete tasks

◼ Create a culture where learning 

accelerates readiness
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Foundational Competencies
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Foundational Competencies
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ACCOUNTABILITY
Definition :  Demonstrates reliability and honesty; takes responsibility for the actions and 

behaviors of self and team

Competency Levels Example Observable Behaviors

Expert

- Models, guides or teaches

- Sustains application of competency on 

exceptionally complex situations

- Demonstrates influence beyond the 

organization

- Leads by example

- Models professionalism and excellence in every endeavor

- Take personal responsibility for unit performance

Advanced

- Sustains application of competency over time 

in complex situations

- Demonstrates influence across units

- Does the right thing even when it is unpopular or difficult 

- Admits shortcomings and mistakes

Intermediate

- Sustains application of competency over time 

in a variety of situations

- Demonstrates influence across work center

- Follows through on promises and commitments 

- Embodies the Air Force Core Values of Integrity, Service 

Before Self and Excellence In All We Do

Basic

- Sustains application of competency over time

- Demonstrates influence across individuals

- Adheres to Air Force rules and norms 

- Looks after fellow Airmen and the families

Foundational 

Competency 

Kneeboards
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Expected competency proficiency at the close of this course

Competency General Description Expected 

Proficiency 

Level

Observable Behavior

Communication Effectively presents, promotes and 

prioritized varied ideas and issues both 

verbally and non-verbally thought active 

listening, clear messaging and tailoring 

information to the appropriate audience

Intermediate

Decision Making Makes well-informed, effective and timely 

decisions that weigh situational 

constrains, risks and benefits

Intermediate

Advanced

Teamwork Collaboratives effectively with others to 

achieve a common goal or complete a 

mission task

Intermediate

Digital Literacy Uses technology to identify, crucially 

evaluate and synthesize data and 

information; explore, create and manage 

digital content; and appropriately interact 

in a virtual environment

Intermediate

Strategic Thinking Considers and organizes activities and 

resources to achieve a desired goal, 

things on a large and small scall, long and 

short-term

Intermediate
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Pathway to Competency 

Acquisition

Stability Discipline Transformation
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Motivation & Human 

Performance

Autonomy

Competence

Self- 
Determination 

Theory

Relatedness
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Relevant Competencies:  Develops People, Service Mindset, Leadership, Influence
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Gracious Space & Practical 

Leadership
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Relevant Competencies: Communication, Teamwork, Service Mindset, Fostering Innovation

Center for Ethical 

Leadership: 

Gracious Space 

Toolkits
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Leadership as a Network
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Engagement Video Stories
A 9-year strategy 

building knowledge to 
optimize learning & 

support decision making 
for mission readiness

C R E A T I N G  S P A C E  T O  C O N V E N E ,  L I S T E N ,  L E A R N  &  I M P R O V E

2022 20242023

2022 
Mapping the 
Ecosystem

2025
Geo-Mapping the 

Ecosystem

2028
Leveraging & 

Measuring 
Possibilities in the 

Dynamic Ecosystem

2029
Learning Stories to 
Optimize Measured 

Mission 
Effectiveness

DAF Learning Story 
Translated into a 
Shared Vision for 

Unified Action

2023
Discovering the 
Learning Story

2024
Competency Model 

Implementation

2027
Competency-Based 
Learning Creating A 

Mission Ready 
Learning Culture

2030
Dynamic System 

Integration Optimizing 
Workforce Competence 

Discovery

CPI

Implementation

2025
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Chief Caleb Vaden
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•Airman Basic- February 13, 2001

•Airman First Class- March 30, 2001  

•Senior Airman- January 30, 2003  

•Staff Sergeant- August 01, 2004  

•Master Sergeant- July 01, 2012  

•Senior Master Sergeant- March 01, 2015  

•Chief Master Sergeant- December 01, 

2017  
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Building Community A Learning 

Squadron

Visionary Daring

Tenacious Resilient
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“If someone truly visionary, 

daring, tenacious, and 

resilient joined your 

squadron, how long would 

their commitment last?”
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Commitment to Competency 

Based Learning

Ask Competency-
focused questions

• How will you use it?

• Which of your 
competencies grew 
stronger this week?

• Where do you want to 
develop next

Connect tasks to 
competencies

• This TDY will develop  
your strategic thinking 
and adaptability 

• Leading this project 
builds your influence 
and change 
management skills

Recognize growth 
not just completion

•I noticed how you handled 
that conflict- your 
communication 
competency is developing

•The way you approached 
that problem showed 
growth in analytical 
thinking

Create Practice 
Opportunities

•Here is a chance to stretch 
your decision- making 
competency

•Who would like to develop 
their leadership 
competency by facilitating 
our next meeting or 
attending this training?

17

As a squadron leader, YOU activate competency-based learning when you:

MANAGEMENT Focus on COMPLETION

▪ Did you complete the training?”

▪ “Is it checked off?”

▪ “Everyone finished on time?”

LEADERSHIP Focus: DEVELOPMENT

▪ “What competency did this develop?”

▪ “How will you apply this?”

▪ “Where else can you use this skill?”

▪ “How has your proficiency grown?”
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PRACTICE: Commit to ONE Thing
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NAME IT- One Concrete Practice

You’re not adding more to your 
plate. 

You’re REFRAMING what’s 
already on your plate through a 

competency lens.

That’s the shift. That’s leading 
the learning mission.
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Thank you! Questions & Feedback
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